District Health Assessment for Multiple District 3231 through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 53 0 53 0% 10 1 9 1689 0 1689 501 144 357 26.80% 1,408 32 47% 51 7 83% 36% 2% 0% 8 4
3231A2 54 8 62 100% 7 1" -4 2190 147 2337 514 437 77 3.41% 2,226 4 29% 6 204 66% 45% 2% 19% 13 5
3231A3 123 0 123 0% 6 2 4 5016 0 5016 789 328 461 10.12% 4,834 4 38% 9 1 78% 32% 1% 0% 12 6
3231A4 54 1 55 100% 3 7 -4 1884 4 1888 377 485 -108 -5.41% 1,889 35 31% 8 265 75% 33% 0% 4% 1" 4
284 9 293 100% 26 21 5 10779 151 10930 2181 1394 787 7.76% 10,357 38 37% 9 477 76% 35% 1% 5% 44 19
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District Health Assessment for Multiple District 3232 through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 30 5 35 100% 5 6 -1 1525 242 1767 529 525 4 0.23% 1,651 51 17% 7 112 100% 49% 3% 37% 5 3
3232B2 54 6 60 100% 22 1" 1" 2572 432 3004 1912 1408 504 20.16% 2,232 48 0% 8 1,025 100% 60% 0% 40% 9 4 GMT
3232B3 47 6 53 100% 22 9 13 2277 396 2673 1615 1302 313 13.26% 2,256 48 4% 8 661 91% 26% 4% 32% 6 3
3232B4 56 5 61 100% 16 8 8 4259 306 4565 1356 1229 127 2.86% 3,465 76 7% 4 802 100% 7% 18% 21% 8 3
3232F1 17 2 119 100% 7 4 3 4129 6 4135 1071 1148 77 -1.83% 3,773 35 54% 3 361 97% 50% 2% 2% 17 9
3232F2 100 4 104 100% 18 6 12 2937 83 3020 664 398 266 9.66% 2,783 29 34% 2 100 99% 48% 7% 5% 17 6
32324 68 0 68 0% 12 2 10 2184 0 2184 601 130 471  27.50% 1,862 32 29% 4 1 100% 18% 1% 0% 14 5
472 28 500 100% 102 46 56 19883 1465 21348 7748 6140 1608 8.15% 18,022 45 26% 6 3,062 98% 47% 5% 15% 76 33
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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